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Un plan estratégico es una hoja de ruta para el futuro de una comunidad. Ayuda a que

todos acuerden los objetivos mas importantes —por ejemplo, lograr que el vecindario
sea mas limpio, seguro, acogedor y que apoye el orgullo cultural local— y detalla los
pasos necesarios.
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EL OBJETIVO FINAL ES IDENTIFICAR
e ;COMoO queremos que se vea, se sienta y sea nuestro vecindario dentro de algunos afios?

e (:En qué necesitamos enfocarnos para que eso suceda?
e ;Como podemos celebrar la rica mezcla de culturas, historias y tradiciones que hacen

especial a nuestra comunidad?
¢Quiénes van a ayudar y como?

'TH DISTRICT COUNCILMEMBER

W4 Esperanza

PARA MAS INFORMACION CONTACTE: Melissa Santiago | 215-634-7245 | melissa.santiago@ceibaphiladelphia.org




Dunkir 0‘

L el

o
=

T AVemE s | 8§
unti
5 "9 Park oy,

L]

-
i

Papi/Claudio’s t"

E LF"-‘-Dm,'ng St
May's Nail Salon @)

Luniata Super Market 0
] Wﬂn—e” SI

EL UZerng St

-

i TAKE p
WEE® SURVEY TO

sy

K 5t

Palm:-"o St
Claridge g,

I'imngm“ St

Be

HELR SHAP - ENTER
f RAFFLE AND gty

E Erje Ave . ”P’r
L.’_:
T | EC&"—")‘S: '
FUTU RE' Steinge WIN PRIZES!
®
A strategic plan is a roadmap for a community’s future. It helps everyone agree on the

most important goals — like making the neighborhood cleaner, safer, more welcoming,
and more supportive of local cultural pride — and outlines the steps to get there.
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THE ULTIMATE GOAL IS TO IDENTIFY:
* What do we want our neighborhood to look, feel, and be like in a few years?

e What do we need to focus on to make that happen?
e How can we celebrate the rich mix of cultures, histories, and traditions that

make our community special?
* Who's going to help, and how?
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FOR MORE INFO CONTACT Melissa Santiago | 215-634-7245 | melissa.santiago@ceibaphiladelphia.org



